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The subject property located at 1915 Pocahontas Trail ( commonly known as the Village Shops) 
and comprises approximately 8.22 acres. The Village Shops have struggled with occupancy over 
the last decade and, recently, the lender has taken control of the property. The applicant 
proposes to redevelop the property and create a new senior living community (its second in 
the area) along with a new commercial outparcel. The project seeks to address the need for 
resident consumers in this corridor in a manner that is compatible with and contributes to the 
character of the surrounding development. 

The project proposes to rezone 7.5 acres of the site to PDR to accommodate an 150 unit single
building , independent living senior apartment community. The proposed massing and 
architectural character of the building is high quality and consistent with that reflected elsewhere 
in the corridor and in the Kingsmill area generally. The project is consistent with the 
Comprehensive Plan 's economic opportunity designation based upon (1) the acknowledgment in 
the County's zoning ordinance that independent senior apartments with internal entrances is a 
use which may be permitted in the GB zone, and (2) the economic support provided to the existing 
retail and services businesses in the area from the residents of the project. 

The project is modeled on and will be very similar in design and finish to the applicant's recent 
and highly regarded project in York County known as 'The Arbors at Towne Park. The project 
will feature a minimum of 25,000 square feet of interior building space for recreation area, 
including common areas, community room, hair salon , media room , game room , and exercise 
room. Additional recreational amenities will include a courtyard , sitting areas , raised garden beds, 
a grilling station, a dog park, and sidewalks surrounding the building . 

The project will employ a Manager, Leasing Assistant, Housekeeper, Maintenance Technician , 
and Activities Coordinator. The facility will also feature an activities van which is available to 
residents for various outings, appointments, shopping trips, etc. At least one employee is on call 
24 hours per day, 7 days per week and it is intended that at least one employee will be a full-time 
resident at the property (typically the activities coordinator) to provide a 24-7 management 
presence at the facility. 

The project is projected to generate a negligible amount of vehicle trips (approximately 59 in the 
weekday peak hour) and, due to the age-restricted nature of the project, there will be no impact 
on the County's school system . The site is also served by adequate public and private utilities 
and stormwater management infrastructure. 

With regard to the facility's impact on the County's emergency services, the applicant's 
experience is that most of its residents are drawn from the surrounding area and are already 
residents of the locality in which the facility is located . These residents are typically coming from 
traditional housing stocks which are not universally accessible and where the residents typically 
live alone in an unmonitored environment which produces higher and more serious EMS demands 
(falls, missed doctor's visits , poor diet, lack of transportation , etc.) than the same residents living 
in a modern facility specifically equipped for seniors with full time transportation and facility 
management. An important distinction from other senior housing facilities is that the facility is 
truly an independent living facility and does not offer any services (e .g., nursing care, meals, 
laundry, housekeeping of individual units, etc.). Accord ingly, the facility's residents are active 
adults that do not tend to place a disproportionately higher demand on the locality's EMS system . 
Further, the facility will be equipped with an emergency pull cord system that is monitored by a 
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third party emergency monitoring service that is able to resolve non-emergency situations and 
reduce the incident of EMS calls . It is the applicant's experience that, beyond its emergency pull 
chord and monitoring system, demand for EMS services is often reduced because its residents 
have the benefit of a (i) modern, fully-accessible building , (ii) professional property management 
staff to assist residents before emergencies arise, (iii) community van to get residents to doctor 
appointments and/or the hospital visits (in the case of the proposed facility, effectively across the 
street from the facility) before emergencies arise, and (iv) close knit community of neighboring 
residents that help monitor each other's health and address health conditions before emergencies 
arise. Finally, A distinct advantage of the facility for EMS responders and residents is that, in the 
unfortunate event that EMS response is required , the parking , the building , entrance doors, 
corridors, elevators and residential unit spaces are designed to all be universally accessible. 

Because the project is a redevelopment in character and a number of the site design parameters 
are already defined by existing conditions, in order to the accommodate the proposed use the 
following modifications to ordinance requirements and the Senior Housing Performance 
Standards are requested: 

-50 foot perimeter setback to be reduced to a variable width setback as shown on the Master 
Plan. 
-The buffer between the portion of the Property to be zoned PDR and the portion to remain GB 
be configured as shown on the Master Plan. 
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